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• Q & A 
Goal: 
 
Utilize the  
Sharing Economy 
Strategy: REI is a Lifestyle 
Not a Store 
Community 
  Sharing 
Experiences 










Culture of Adventure 
User-Generated Experience 
Social Media Comparisons 
GoPro REI 
Instagram 8.9 Million 500k 
Twitter 1.3 Million 242k 
Facebook 8.4 Million 950k 
Benefits 
• Increases exposure through photo sharing 
 
• Enhances sustainability 
 
• Increases profits due to sales and rentals 
 




• Limited rental usage 
 
• Limited supply of 
refurbished GoPros 
 












$0 $674,738 $1,115,141 $1,940,898
Rental Days per Year  
NPV NPV NPV 
Assumptions 
• Rental fee $5 per day 
• WACC of 9.5% 
• 1/25 Rental days will result in 1 GoPro Sale 
• 10 GoPros per store 
 
Social Media Impact 
1,035,000 
 people reached 
Analysis 
• Minimal capital requirements 
• Conservative analysis 
• Promote sales and brand  









Curating Sustainable Products 
Creating Access 
Core Practices 
 
RECAP 
Q&A 
